
Accomplish
Anything

Get knowledge
to where it is needed

Helping organizations perform as intelligently 
as the people inside them.

Cultivate a more capable business 
by developing and mobilizing your 
organization’s intellectual capital.



INCITE CAPABILITY
People Power.  Enable people 
to act with confidence, clarity 
and competence

REVOLUTIONIZE SUCCESS
Progress.  Break from the norm,
circumvent mediocrity

TRIUMPH OVER
ADVERSITY
Solutions. Rebel 
against problems 
through learning, 
responsiveness and 
resilience

UNITE PEOPLE
FOR PROGRESS
Community. Through
connection, we amplify each 
other’s effort and success

Knovolution Ltd. is a niche management consultancy 
based in Northumberland. Founded by Janine Weightman 
in 2019, the mission is to help organizations perform as 
intelligently as the people inside them. Knovolution helps 
organizations cultivate greater capability by transforming 
the way people create and mobilize critical knowledge 
within teams, operations and services – business success 
depends on it. 

KNOWLEDGE n. /nol-ij/
A prerequisite for taking action; your sublime entanglement of 
understanding that comes from experience, learning, information 
and interacting with other folk; an accelerant to decision-making; 
a human superpower to transform problems into solutions; use-
less when it isn’t shared or applied; sometimes lost or forgotten; 
wholly dependent on context; a valuable byproduct of failure; an 
advantage to those who invoke it.

Get bespoke, practical support via 1-1 and group sessions, digital
services, and training to discover how you can implement strategies
and tactics to build greater organizational intelligence.

Push the frontiers of what your organization can 
accomplish – lead your knovolution.



WHAT WE DO
Clarity Call
1-1 power-hour to help you unpick your thoughts and get immediate 
guidance on your specific circumstances. Explore challenges and 
opportunities – kickstart your knovolution.

Knovoscope
A facilitated programme to navigate your unique circumstances and 
pin-point areas for improvement in organizational intelligence.
Discover your mission.

Knowledge Management Assessments
A facilitated process to profile, assess and evolve how you create and 
use knowledge to improve organizational intelligence. Benefit from 
diagnostic evaluations, knowledge audits, and capability assessments 
to get insight on where to target your improvements.

Strategy Development
Bespoke consulting service to identify direction, tactics and actions. 
Get plans, frameworks and roadmaps to move your mission forward.

Community Creation
Collaborative workshop approach to define, design and implement 
internal/external knowledge-sharing and brand communities. Build 
your valuable networks. 

Solution Design & Launch
Get help with creating your specific knowledge management
interventions, and support in technology implementations. An extra 
perspective to set you on course for success.

Training
Deep knowledge-transfer, through group coaching programmes, 
courses, corporate programmes, and 1-1 custom training, to arm you 
with the theoretical and practical understanding to lead your
knovolution.

Knovolution Network
Dedicated online community and membership site with tools and 
resources to help knovolutionaries learn and connect.



KNOVELATION
Clarity – Discovery – Revelation.
Defining the challenge and vision.

Kickstart your Knovolution with a Clarity Call
Get instant strategic perspective through a Knovoscope Workshop
Book a Knowledge Management Assessment Programme
Get in touch to discuss bespoke Consultancy for your requirements
Join the Community to build awareness and get online support

Janine Weightman
Founder & Consultant
janine@knovolution.com
+44 (0)7534 797 771
www.knovolution.com
Pod 2, Courtyard at Secret Garden,
Seaton Delaval, Northumberland, NE25 0PP

KNOVOLVE
Sustainability – Evolution – Support. 
Keeping the dream alive.

KNOVOLIZE
Implementation – Capability – Change.
Putting plans into action.

KNOVELATE
Strategy – Blueprints – Direction.
Creating the future.


